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Engaging consumers early/ 
Building genuine partnerships: 
Learning by doing



About me

Implementation scientist & 
occupational therapist 
Health services + community-
based research
Small & large scale research
Special interest: youth, paediatrics



Practical guidance from projects

Learning by doing 
Thinking about before, 
during, after… 



Tips for 
relationship 

building, managing 
expectations and 
fair compensation



Barriers 

• Not timely (engaging early, 
sufficient time)

• Tokenistic engagement
• Lack of capacity building 
• Not providing safe, 

sensitive, easily accessible 
environment

• Misunderstanding who a 
consumer is & when to 
include

• Lack of prioritisation in 
everyday work

• Range of prior experiences 
regarding consumer 
involvement

• Not included in research 
metrics



Enablers 

• High level support/ advocacy
• Long term strategy & support from 

consumers & organisations – becomes 
normalised

• Consumers with leadership, 
communication & marketing, & 
research skills

• Grants with a strong consumer focus
• A key contact/ workgroup
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