


Acknowledgement of 
Country

Health Translation Queensland acknowledges the 

Traditional Owners and their custodianship of the lands on 

which we meet.

We pay our respects to their Ancestors and their 

descendants, who continue cultural and spiritual 

connections to Country.

We recognise their valuable contributions to Australian and 

global society.



Recognition of 
lived experience

We are grateful to those who share their lived-experiences, 

stories and health journeys with us. 

We recognise that meaningful involvement of consumers 

and community members adds significant value to our 

research in many ways, and at all stages of the research 

cycle.

Working together strengthens the quality of our research 

findings, enhances its translation into practice, and ensures 

our research is more impactful for the wider community



CCI in Research Alliance



Today’s presenters

advocate, 
social entrepreneur and consumer 
co-researcher

Technology



➢ 6 March 2023, Meeting 1, HTQ CCI in Research Alliance

➢ A group of consumers, researchers and consumer engagement 

specialists form the Framework Project Working Group

How did we get here?

First meeting of 

the HTQ CCI in 

Research Alliance,

6 March 2023



➢ Identified a gap in advice vs. resources:

➢ Researchers should involve consumers at every stage of the 

research cycle

➢ But resources guiding how to involve consumers 

meaningfully at each stage of the research cycle were 

missing

➢ A streamlined practical tool is needed!

Framework for CCI in Health Research



➢ #Framework Project Workshop guided by an independent 

IAP2* facilitator

➢ ^145 feedback submissions received from 

consumers, researchers, healthcare staff, clinicians

Co-design and Consultation

17 Oct 2025 

Final version 
launched

25 Aug 
2025

Alliance 
endorses 
updated 
version

31 Jul 2025

Group 
Workshop 
reviewing 
feedback

Late 2024 –
Early 2025

Draft shared 
for public^ 

consultation

Early 2024

Alliance 
members 

review first 
draft

29 Nov 
2023

Framework 
Workshop#

First draft

* International Association for Public Participation



➢ Elevating consumer and community voices in 

research

➢ A framework for all, to aid in power balance

➢ Providing consistency, coordination and 

safety – breaking down silos and 

setting expectations

Importance of the Framework

















How to use it: 
To meet consumers & community where they are at

Ember to Empower is an MRFF Funded project (GNT#2040537) led by the Australian Centre for Health Services 

Innovation at the Queensland University of Technology, in collaboration with Monash University, Fiona Wood Foundation, 

Children’s Health Queesnslnd Hospital and Health Service, The University of Notre Dame, K.I.D.S Foundation, and the 

Australia New Zealand Burns Association.



➢ Being trauma-informed!

➢ Prioritising open 

communication

➢ Reflecting on what 

worked well and 

what didn’t 

How to use it:
To think about the big picture



➢ Established to fund CCI for design and priority setting of research 
projects led by a HTQ partner organisations

➢ Paused for evaluation in 2024, now back by popular demand – bigger 
and bolder!

➢ Key improvements:
➢ higher amount for each microgrant

➢ regular monthly funding cycle from Feb to Nov

➢ more streamlined process

➢ Applicants who apply before the end of 2025 and 
commit to using and reviewing the new CCI Framework
can attract additional funds of $1,000!

HTQ CCI Microgrants now open!



For more information:

Framework 
www.healthtranslationqld.org.au/cci-framework
or scan the QR code 

Microgrants
www.healthtranslationqld.org.au/cci-microgrants

Email your questions to
consumers@healthtranslationqld.org.au

Thank you! 

http://www.healthtranslationqld.org.au/cci-framework
http://www.healthtranslationqld.org.au/cci-microgrants
mailto:consumers@healthtranslationqld.org.au

